Community Planning Partnership Biennial Conference 2007 Proposal

1. That the management Committee agree the venue and proposed themes

Venue Dates Available Accommodation available
The Pavilion, Friday 15" June Main Hall — 800
Rothesay Friday 22" June Downstairs Room — 150

Board Room — 20
Cafeteria - 150

Queens Hall, Friday 15" June Main Hall — 1,000 standing

Dunoon Wednesday 20" June | Balmoral Suite — 100 seated, theatre style
Patio Suite — 16 seated

Holyrood — 70 seated audience

Corran Halls Friday 15" June Main hall
Oban Café bar area
Studio Theatre (inc backstage)

Key Themes:

Housing shortage / affordable housing

Raising earnings / quality of earnings

Demographic change / migrant workers

Rationalising public sector assets / public sector reform

Advocacy for rural areas / making the case for Argyll and Bute

2. That a small working group be formed to:

* Decide what the day will be called

» Finalise the delegate list, including target groups
» Agree and invite keynote speaker

* Finalise the programme

» Agree structure, size and focus of workshops

» Agree and invite external facilitators (if decided)

3. That this group meet in early January 2007 to finalise proposals in order to
enable a report to be submitted to the Management Committee on the 6™ of

February.

Eileen Wilson
Community Planning Manager
01546 604593



DRAFT PROGRAMME

ARGYLL AND BUTE COMMUNITY PLANNING BIENNIAL CONFERENCE

10:00 — 10:05 Welcome and Introduction — ClIr ********** (CPP Chair)

to welcome everyone and introduce speakers

10:05 - 10:15 CPP Overview — Andrew Campbell (CPP Management Committee Chair)

Andrew, as outgoing chair, to give brief overview of accomplishments since last Review Day

10:15-10:45 New Community Plan

Presentation

10:45-11:05 Teal/Coffee

11:05-12:30 Key Topics — facilitated Workshops

Housing shortage / affordable housing

Raising earnings / quality of earnings

Demographic change / migrant workers

Rationalising public sector assets / public sector reform

Advocacy for rural areas / making the case for Argyll and Bute

The aim of the workshops -

The workshops will be centred around the CPP’s commitment to the Leading Rural Area
Vision

12:30 - 13:30 Buffet Lunch

13:30 —14:15 Feedback from Workshops

Workshop facilitators/leaders to give brief overview of discussion and present findings

14:15-15:00 Panel Discussion

questions and answers session

15:00 Close



